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~ | Customer Advisory Board Members in Attendance
: ' Anna Abel - Senior Director, Meetings & Professional Development - Society of Actuaries
Jennifer Biggs - Senior Meeting Planner- EDUCAUSE
Tamela Blalock - VP, Cooperative Relations - National Cooperative Business Association CLUSA
Lori Burke - President and CEO - LLB Enterprises
Page Curtis - Director of Strategic Initiatives and Events - Destination Imagination
Darryl Diamond - Owner/Chief Experience Officer - Big White Dog Events
Matt Dykstra - Senior Vice President - ConferenceDirect
Marcus Eng - Associate Director of Meetings - American Public Transportation Assn
Jamie Garcia - Director, Conference and Events Services - Academy of Nutrition and Dietetics
Erika Kowalczyk - Senior Manager of Global Events - International Society for Stem Cell Research
Michelle Long - Senior Sourcing Manager - Maritz
Kasey McNeil - Senior Director, Meetings and Corporate Partnerships - Society for Maternal-Fetal
Medicine
Andrea Naab - Senior Director, Events - Best Buy
Stacy Steine - Lead, Experiential Marketing Business Partner - Target
Nick VanderKamp - Regional Vice President - HelmsBriscoe
Darrell Watson - Senior Meeting Planning Specialist Training Division - NeighborWorks America
Stephenie Zvonkovich - Director of Meetings - American Association of Pharmaceutical Scientists

Meet Minneapolis & Minneapolis Convention Center Attendees
Melvin Tennant, CAE - President & CEO

Jeff Johnson - Executive Director, Minneapolis Convention Center Vi \
Christy Loy - Senior Vice President Destination Sales * A M
Jill Anderson - Senior Director of Marketing ' ‘ .If.':ﬂ.’:‘.bfw
Madonna Carr, CMP - Vice President of Destination Services

Stephanie Grimaldi - Director of Convention Sales

Courtney Ries - Senior Vice President Destination Branding & Strategy

Tom Ruzsa - National Account Executive

Katie Smith - Director of Sales and Marketing - Minneapolis Convention Center

Tamara Spude, CMP - Director of Destination Services

Erica Bergum, DES - Destination Services & Events Manager

Ka Vang, Vice President, Equity, Diversity and Inclusion

Guest Speaker
} o Brian Ryks - Executive Director and CEO Metropolitan Airport Commission

B Meeting Moderator
i e DaV|d Kllman CMM President - The Kllman Group
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http://linkedin.com/in/brianryks

Welcome and Introductions

Advisory Board members were welcomed,;
thanked for their commitment of time and

| feedback. Meeting goals and objectives were
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We invite you to leam more about the Dakota, Ojibwe and other
Indigenous people of our area, as well as the i

Minnesota.
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outlined. Members and Minneapolis hosts were

 introduced. Attendees were encouraged to speak
openly, candidly, and constructively regarding
ways in which Minneapolis can make it easier for
event professionals to do business with the
destination

Confidentiality Agreement
Chatham House Rule applies to all aspects of the

meeting including the contents of this report.

Participants are free to use the information
received, but may not share the names of
speakers, participants or organizations.

Metropolitan Airports Commission

Brian Ryks - Executive Director and CEO - Metropolitan Airports Commission

Key Takeaways
. MSP is Delta Air Lines’ 2nd largest hub
. 8th largest connecting airport USA
. 37,168,257 passengers in 2024

= 163 nonstop destinations
130 domestic destinations
35 nonstop international destinations
60,644 average daily departing seats
All pre COVID international flights back
. $2.5 billion facility improvements over last 4 years

Terminal 1 modernization program forecasted to be complete in 2027
Completion of C terminal renovations expected end of 2025

in service

. 115+ concessions
. MSP Reserve
. Excellent accessibility
o MSP Earns Highest Industry Accreditation in Accessibility
. MSP Best on Time performance 2023
. J.D. Power ranks MSP Airport No. 1 among North American mega airports
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https://www.minneapolis.org/land-acknowledgment/
https://www.chathamhouse.org/about-us/chatham-house-rule
https://metroairports.org/
http://linkedin.com/in/brianryks
https://www.mspairport.com/
https://www.mspairport.com/flights-and-airlines
https://www.mspairport.com/flights-airlines/nonstop-route-map?location=location-322
https://www.mspairport.com/airport/msp-reserve
https://metroairports.org/news/msp-earns-highest-industry-accreditation-accessibility
https://www.oag.com/north-america-on-time-performance-2023
https://www.mspairport.com/blog/jd-power-ranks-msp-airport-no-1-among-north-american-mega-airports

Meet Minneapolis Annual Meeting

Key Takeaways
. https://www.minneapolis.org/about-us/annual-report/2024/
. https://www.minneapolis.org/about-us/tourism-master-plan/
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Charting the Future of Minneapolis Tourism

Convention Center District
Jeff Johnson - Executive Director, Minneapolis Convention Center
Key Takeaways
e Creation of a well-designed convention center district is

highly desirable for CAB members
e Development of a new headquarters hotel attached

to the Convention Center is a key to the success of a new district
e CAB members cite Omni as the ideal brand for an attached HQ hotel
Cities cited for existing or in development convention center districts

o Arlington, Texas o Louisville

o Austin New Orleans ’ l

o Fort Lauderdale g::"tiﬂgeh M i nnea pous

© LOS Angeles Convention Center
Key District Key Desired Assets

o Parks, multifunction outdoor space and nearby quick service restaurants
Food trucks areas
Reactivation of surrounding building
Fire pits
Instagrammable moments
MCC modernization key requirements
Pop-up rotating local vendors with seasonal items
Ample charging spaces
Podcast studio
Water refill stations
Work pods
Gender neutral restrooms
Lactation private spaces (with sinks)
Enhanced wayfinding in the Center and Skyways
One point of contact
Food hall
Images/history of the Dakota People
Images/history of local sports teams and athletes

Visual representation of neighborhood districts :
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https://www.minneapolis.org/about-us/annual-report/2024/
https://www.minneapolis.org/about-us/tourism-master-plan/
https://www.mnhs.org/fortsnelling/learn/native-americans/dakota-people

Selling & Marketing Minneapolis:
Wintertime Meetings
Key Takeaways
o Concept of using meeting planner influencers
received mixed reaction from CAB
o Potential winter risk mitigation program
o Offer zero or reduced attrition/cut off dates
o Offer winter weather “guarantee”
Examples of cities marketing winter well include
o New York
o Calgary
o Vancouver (sexy snow)
Memorable general DMO marketing examples include
o Visit Indy - Caitlin Clark
o Choose Chicago - Angel Reese
o Boulder — local coach
o Kansas City — Food TikToks
o Media Sources
o Planner word of mouth
o Visit Orlando website cited as “robust”
o Freeman Envision “very useful”
o Social Table free version

O

O

Selling & Marketing Minneapolis:

Getting on the “Best Fit List”

Key Takeaways

Ways Minneapolis falls short

e Lack of headquarters hotel

e Need more efforts to promote “Minneapolis Nice”

Ways to Stand Out

Lower costs are important, higher rebates

Attendance building tools

Free Center rental

Quick food options

Mitigate rising costs

e Chief of Police interactions

Challenges

e Obtaining high quality safety data

Social Media Channels

e National Meeting Planners Group forum on Facebook
o This group has strict “non solicitation” policy

Newsletter Preferences

Key Takeaways

e Newsletter example is too long

e Send from trusted sales leader directly to planners

e Make opening section bulleted, include clickable table

of contents
e Connect local luminary and planner communities
« Most newsletters are deleted, not opened

MeetMinneapolis

City by Nature

EDIA Resources

Ka Vang

e Goal is to tell destination’s
authentic story

e Diverse Supplier Guide

B’leisure Toolkit

Key Takeaways

e Develop customized email
banners

o Include on housing pages
and confirmation emails

e Ensure hotel shoulder inventory
is available

e Share photos of pre and post
iconic experiences
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https://www.facebook.com/groups/nampg
https://www.minneapolis.org/meetings-events/destination-services/planning-services/diverse-suppliers/

Forecasted Opening Date: April 1, 2025

CAB MEMBER Forecasted Opening Date

s Anna Abel April 25
% Jennifer Biggs May 5

% Tamela Blalock May 15
% Lori Burke May 1

% Paige Curtis May 22
% Darryl Diamond May 4

% Matt Dykstra July 15
% Marcus Eng June 1

s Jamie Martin May 25
% Erika Kowalczyk April 15
% Michelle Long June 10
% Kasey McNeil May 29
% Andrea Naab May 21
% Stacy Steine June 1

% Nick VanderKamp May 16
s Darrell Watson April 21
% Stephenie Zvonkovich April 11

Action Items and Recommendations

Selling & Marketing Minneapolis: Wintertime Meetings
e Deeply embrace winter season “Winterapolis” and deeply lean into value of winter meetings including the
fun/novelty of winter
o Share videos of winter assets including MSP Airport
snow removal video
o Highlight the Skyways
o Partner with St. Paul Winter Carnival
o Use social media and influencers to counter false
narratives and inaccurate assumptions
o Investigate successes of Canada’s and Iceland’s
campaigns to make winter and snow sexy
o Promote cultural districts
o Use social channels to promote winter meetings and event
o Attendee Support
o Create clothing rental program and then clothing could be donated
o Winter safety communications
o Alerts Skyway management and surrounding restaurant when winter groups are in town



https://wintercarnival.com/

Best Fit Short List

DESTINATION [ Mo
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Offer sliding scale rental packages at Convention Center
Don’t price above the competitive set
Be easy to work with (Minneapolis Nice)
Communicate realities of community wide efforts

o Include Mayor’s messaging and connections to clients
Offer financial incentives “money talks”
Communicate seamless easy logistics and efficient travel times
Ensure typical “unknown” center costs are transparent

MCC & Convention Center District

Marketing & Messaging

Development of new headquarters hotel attached to the Convention Center is a
“‘must” for meeting professionals

Creation of a well-designed convention center district is highly desirable for CAB
members and event professionals

Create Food Hall in Talmadge Building

Create Food Truck area(s) on The Plaza

Investigate potential to develop one or more retail restaurants inside the Center
(Houston Center cited as best in class example)

Add more vending machines similars to CVS

Consider adding Sports Hall of Fame display

Add more art installations

Consider development of spa/massage area suitable for sponsorship or retail
operations

Reduce size of Newsletter header photo and ensure it is mobile
enabled

Share pre-packaged advocacy messaging regarding desired
improvements to MSP Airport and CBP for CAB members to
send to government officials

Share annual meeting slide deck with CAB members

Add links and graphic images regarding Prince and Paisley Park at Convention
Center’s UPS store

Investigate successes of Canada’s and Iceland’s campaigns making winter and
snow “sexy”

Include FAM trip questions on post CAB survey

Promote winter “hygge” vibe (coziness, warmth and fun)

Revise Keynote Newsletter microphone image, it implies TikTok or podcasts

Sales

Social Media Links

Consider first time bookings incentives
Promote lower costs/value (vs. competitive set) offered by Mlnneapolls

Lurcat
Frogtown Curling Club



https://www.cbp.gov/
https://www.paisleypark.com/
https://denmark.dk/people-and-culture/hygge
https://k102.iheart.com/content/2025-02-27-stunning-minnesota-eatery-named-most-beautiful-restaurant-in-the-state/
https://www.linkedin.com/posts/frogtown-curling-club_lots-of-smiles-and-fun-this-week-with-meet-activity-7300909465329905664-i4YC/?utm_medium=ios_app&rcm=ACoAAAGSVBIBm2HWIbKqTJWc0XBR3d1xcoaWrKo&utm_source=social_share_send&utm_campaign=copy_link

